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 Senate Bill 316 is currently in the Conference 

Committee, and through the legislative 

process, may create changes that impact the 

teacher evaluation language of HB 153. 

Until the bill is through the process and 

signed into law, we need to work from HB 

153 requirements. 

 Areas that are currently under consideration 

for change are marked with an asterisk--“*”. 
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 Compliance with HB 153 requirements? 

 Seek out and get rid of “bad” teachers? 

OR 

 Improve teaching practice and student 

learning by creating a system that 

accurately and fairly evaluates teacher 

performance, provides specific and timely 

feedback about strengths and areas for 

improvement and establishes support and 

resources for continuous professional 

growth. 

 

 
3 



4 

http://esb.ode.state.oh.us./ 

http://esb.ode.state.oh.us./
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http://codes.ohio.gov/orc/3319.112
http://www.ode.state.oh.us/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=121697
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Teacher Performance
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http://www.ode.state.oh.us/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=121697


 Additional Framework Requirements 

 Multiple measures for student growth and 

teacher performance 

 Identification of measures of student growth 

 Two formal observations of at least 30 minutes 

and classroom “walkthroughs” 

 Written report of the results of the evaluation 

 Credentialed evaluators 

 Professional development to accelerate and 

continue teacher growth and provide support to 

poorly performing teachers 
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 By July 1, 2013, local board must adopt a 

teacher evaluation policy created in consultation 

with teachers and aligned with the state 

framework and meet the effective date of the 

policy required by law.* Policy is operative upon 

the expiration of any collective bargaining 

agreement in effect on the effective date.* 

 Student growth measures must include value-

added data. 

 Every teacher evaluated every year, unless the 

board passes a resolution to allow Accomplished 

teachers to be evaluated every two years.* 
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http://codes.ohio.gov/orc/3319.111


 Involve teachers from the beginning 

 Include educators from different buildings, 
grade levels, subjects and special areas, and 
district roles 

 Set up a meeting schedule and provide the 
necessary release time for everyone to be 
present 

 Select co-chairs (administrative and teacher) 
who can define the work and move it 
forward 

Determine how work will be divided among 
team members 
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Develop both internal and external 

communications systems that allows 

information to flow in both directions 

Utilize technology whenever possible 

 Create a regular schedule for sharing 

evaluation development information and 

soliciting feedback from various stakeholders 

(Board, administration, teachers, students, 

community) 

 Identify the individuals responsible for 

monitoring and responding to feedback 
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 Board Policy 

 Current Evaluation System processes, procedures 
and tools 

 Collective Bargaining Agreement evaluation 
language 

AND THEN… 

 Conduct the GAP ANALYSIS to determine how 
much or how little your system will need to 
change 

 Survey your teachers and administrators to find 
out what works in the current system, what 
needs to be changed and what is missing 
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ftp://ftp.ode.state.oh.us/odemediaweb/119_GAP/119_Gap_Analysis.wmv


 Review the current state models to 

determine what is appropriate to adopt, 

adapt or eliminate 

 Explore other models from other districts and 

states for best practice and best fit 

 Select/design local processes, procedures 

and tools 

 Who does what, when, where and how 

 Record-keeping and data management 

 Training for teachers AND evaluators 
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 Determine what measures you already have for 
value-added and vendor assessments 

 Be sure that all teachers with value-added data 
receive appropriate training (Battelle for Kids) 

 Identify where assessment “gaps” exist and 
determine what locally developed measures 
need to be created 

 Review state guidance for Student Learning 
Objects (SLOs) 

 Provide initial assessment literacy professional 
development for all staff 

 Create work groups of teachers to 
select/develop appropriate assessments 
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http://www.ode.state.oh.us/GD/Templates/Pages/ODE/ODEDetail.aspx?page=3&TopicRelationID=1230&ContentID=125742
http://www.ode.state.oh.us/GD/Templates/Pages/ODE/ODEDetail.aspx?page=3&TopicRelationID=1230&ContentID=125742
http://portal.battelleforkids.org/ohio/home.html?sflang=en
http://www.ode.state.oh.us/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=122935
http://www.ode.state.oh.us/GD/DocumentManagement/DocumentDownload.aspx?DocumentID=122935


Determine appropriate weight of SGMs for 

each category of teacher 

Once developed, pilot SGMs to determine 

validity and reliability 

Provide the methods and technology to 

collect, analyze and store student 

performance data 

Provide time and training for educators to 

work together with student data to 

improve their own instruction 
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 Construct a pilot timeline 

 Identify volunteer teachers and evaluators 
for a “no-fault” pilot the system 

 Review and revise the system based on pilot 
data from both teachers and evaluators 

 Train all evaluators and teachers 
 State credentialing training for all evaluators 

 Local evaluator training and calibrating for 
evaluators on local processes, procedures and 
tools 

 Training for all educators on local processes, 
procedures and tools 
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 Collectively bargain your new system, including: 

 How professional development to accelerate and 
continue teacher growth and support poorly 
performing teachers will be provided and funded 

 What additional peer assistance will be provided for 
poorly performing teachers 

 How improvement plans are developed and carried 
out 

 How evaluation results will be used for retention and 
promotion decisions and for removal of poorly 
performing teachers 

 The specific processes, procedures and tools 
(including timelines and definitions)  

 How comparable evaluations will be determined since 
seniority cannot be used as a factor in retention  
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 Set up a regular schedule for the district 

evaluation team to review and assess the 

effectiveness of the new evaluation system—

Is it improving educator performance? 

 Create evaluation resources and training for 

new hires and new evaluators 

Maintain open lines of communication for 

both evaluators and educators to provide 

feedback about the new system 

 Be flexible to adapt to whatever changes 

may come from the state or the feds 
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